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SIX LOCATIONS – ONE MANAGEMENT SYSTEM – ONE MULTI-SITE CERTIFICATE

QUALITY LABEL ISO 9001:2015.
Thirteen years ago, the first company in the Daetwyler Group was certified according to the ISO 9001 quality standard. To date, a total of six locations in three countries have received this quality label. Since 2012, the sites are no
longer certified individually but as a group via so-called multi-site audits.
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INDUSTRIES
TRUST DOESN’T HAPPEN AUTOMATICALLY

The prerequisite for a multi-site audit is a uniform

Thanks to the multi-site certification, each site is only

management model. Since the very first certifica-

inspected every two to three years by an auditor

tion, Daetwyler has relied on the cooperation of

from SQS. SQS carries out the certifications centrally

Synovision AG from Interlaken. Together with Kurt

from Switzerland – also for Estonia and the U.S.A.

Feuz and his team, the processes have been docu-

This helps the auditor to understand cross-location

One statement in our corporate culture is:
«What counts are the results concerning quality, deadlines, productivity, revenue, and
cost.» In our daily work, we are committed
to ensuring that these results are met. And
the quality with which we carry out our daily
tasks has a great impact on all other results.
Poor quality leads to problems meeting deadlines since additional effort is then required
to complete the product. Productivity suffers
and costs rise. Dissatisfied customers need to
be appeased and re-acquired, which affects
revenue.

mented and improved over the years to achieve an

and cross-border relationships and to examine corre-

integral management and information system while

sponding topics.

also striving for more effective, efficient, and sustainable processes. Today, these processes are docu-

Covid travel restrictions have digitized last year‘s

mented and can be called up with just a few clicks

audit in Estonia and this year‘s audit in the U.S.A:

in the SynoNet Management System. The basic struc-

Instead of a physical presence, the audits were car-

ture of the system is the same for all locations; the

ried out from Switzerland via Microsoft Teams.

only difference being the business processes which

When reviewing processes in the office at individu-

are tailored to the respective locations.

al workstations, the screens were shared via Teams.
In production, the auditor could ‘see’ the situation

The maintenance of the systems is coordinated cen-

thanks to cameras integrated to tablets, laptops or

trally. This ensures that the basic structure remains

smartphones. Both audits were successfully passed,

uniform and that the requirements of ISO 9001 are

and the auditors were extremely satisfied with the

complied with.

digital process of the certification.

For decades, the Daetwyler brand has been
known for high-quality products and services.
In addition, our group is certified according
to ISO 9001:2015, reaffirming that quality has
been systemically integrated in all that we do.
Customers expect the high quality that we
have aspired to achieve and maintain. Thank
you for helping to meet our customers’ expectations.

Simon Gantner
CFO Daetwyler Group
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QUALITY; MORE THAN
JUST A LABEL ON OUR
PRODUCT.

CFO Daetwyler Group

Synovision‘s management model using the U.S. location as an example
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Digital ISO audit in the U.S.A with Steve Parette

3

DMG

CHINA

A THRILLING CAREER

ANNIVERSARY IN CHINA

50 YEARS OF SERVICE | ROLF REBER.

20 YEARS OF PARTNERSHIP WITH BEIJING HUISHIJIE COMMERCIAL & TRADING CO. LTD.

Long-standing employees distinguish a company. Daetwyler Bleienbach regularly celebrates anniversaries with numerous employees who have been with us for 10, 15 or even 20 years.
And it doesn’t stop there: Rolf Reber has worked at
Daetwyler for half a century and is still part of the
Daetwyler family today.
Even as a child Rolf often accompanied his father, a
pilot, to the airfield in Bleienbach. The acquaintance
with Max Daetwyler was friendly and so an apprenticeship contract as a machine mechanic was concluded by handshake and without an official interview.
Rolf Reber remembers, «After my apprenticeship as a
machine mechanic, I worked in purchasing for seven
years. That had come about by chance, but I liked it
very much. At the same time, I was responsible for the
doctor blade production, which was still in Lotzwil
at the time. While setting up and dismantling trade
shows, I was able to refine my organizational talent.
To this day, the largest trade show in our industry is
drupa in Düsseldorf. The first trade show I organized
took place in 1972, and by 2004, I had also proven my
services at other international shows in Italy, France
and Spain.»

on responsibility at a young age. I would never have
wanted to do the same thing all my life.»
Daetwyler can list several long-standing employees.
Rolf Reber explains, «Daetwyler is an owner-managed family business. The cohesion is very strong, the
employees are very loyal and the mutual support in
difficult phases is great. What distinguishes Daetwyler as a company is the direct path to decision makers.
It is decided and then we act. Daetwyler is run entrepreneurially; not administratively.»
Rolf Reber
Retired Project Manager

We celebrated our 20-year partnership with Chinese partner HSJ (Beijing Huishijie Commercial & Trading Co., Ltd.).

Beijing HSJ was founded in 2001. At that time, it
mainly sold MDC gravure cylinder making equipment
and MDC doctor blades. In order to meet the everincreasing demand for MDC doctor blades in China,
a subsidiary responsible for the sale of doctor blades
- GRV (Beijing Gravo Tech-trade Co., Ltd.) - was established.
The all-day anniversary celebration began with a visit
to the second largest cylinder manufacturer in China.
This customer owns MDC laser engraving machines
and engraves gravure cylinders. The engraving machine B720 from 1990 is exhibited in the company as a
contemporary witness to the development of engraving machines over recent decades. In the afternoon,
a visit to a printing company specializing in the production of food and pharmaceutical packaging was
on the agenda. The company produces exclusively
with MDC doctor blades in their printing processes.
A festive dinner was served in the well-known German restaurant «Paulaner». It is located in the Italian sector of Tianjin, and it feels like medieval Rome

when strolling between the made-to-look old masonry walls.
During the meal, Daetwyler SwissTec AG presented a
doctor blade trophy in the shape of a 6 – in China, the
number stands for ‘smooth sailing’ and success. Daetwyler China, in return, expressed gratitude for 20
years of cooperation with a crystal sailboat. Engraved
on it are the thanks for the successful cooperation
even in stormy times and the wish for at least another 20 years of constructive partnership.
The video shown during the evening with pictures of
the last 20 years ended with thanks and congratulations from Ralph Daetwyler.
We congratulate Beijing HSJ on its anniversary and
wish them all the best for the future.
Joseph Shi
Head of Business Unit Doctor Blade, Daetwyler China

After a language exchange stay in England, Rolf Reber went to the U.S.A., where he worked for Peter
Daetwyler for three months in Hauppauge, New
York. In a short amount of time, he set up and tore
down a trade show in Chicago. After returning to
Switzerland, he supported sales in technical matters
relating to the automated electroplating lines. «I was
responsible for the planning, wrote quotes and checked contracts», he said.
Later, Rolf Reber took over the management of the
infrastructure department at Daetwyler, which he
held from 2010 until his retirement in 2020. Since
then, he has been working part-time and is active in
specific projects.
In his 50 years at Daetwyler, Rolf Reber has worked
in various areas; another reason for making it half
a century in the same company. «For me, my career
was such a good fit. I was able to do a lot and take

4

From left: Joseph Shi (Head of BU, Daetwyler China), TJ Liu (CEO, Beijing
HSJ / HELL Beijing), Ming Zhang (Sales Manager, Beijing HSJ), Dan Mao
(F&A Manager, Daetwyler China)

Rolf Reber

Anniversary present from Daetwyler SwissTec
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SWISSTEC

SWISSTEC

FROM A CONCEPT TO THE NEW DOCTOR BLADE BOX – MADE IN SWITZERLAND

NEW PACKAGING FOR MDC DOCTOR BLADES.
To prevent the sensitive lamellas of our MDC doctor blades from damage, they have always been packaged in a specially developed and modified box. The production of the MDC doctor blade box, just like the coatings for the MDC
doctor blades, is a difficult and proprietary process.
For years, our supplier in China had the drawings and
the necessary tooling to produce thousands of MDC
doctor blade boxes with the familiar Daetwyler logo
on the cover. Nevertheless, we repeatedly received
samples of cheap copies, mainly made for our competitors in Asia. To put a stop to this, we had to come
up with something creative. The rising raw material
costs and the transport costs of the doctor blade boxes from Asia to Switzerland also forced us to rethink
the manufacturing process and location.
While the Daetwyler Group has changed, requiring
less physical space, a new tenant – Meisterplast – moved into the vacant premises at the Bleienbach location. Meisterplast is a plastic injection molder with
tool making and engineering based here in Switzerland. Now with another production facility in Bleienbach, mainly specializing in large and voluminous
parts for the general and construction industries.

meetings and in close collaboration, the new MDC
doctor blade box was developed. The new box had
to be practical and functional:
• Unique MDC doctor blade box
• Content protection
• Protection against tampering
• Stackable

reliably identify when a MDC doctor blade is to be
reordered. In addition, the MDC doctor blade box offers protection against tampering: The new lid has a
predetermined breaking point and can only be used
once. This way, the customer can be sure that there
are always original Daetwyler Doctor Baldes in our
packaging. In addition, almost 50% less raw materials are required during production, which reduces

the weight and contributes to our environment. And
of course, there is no more shipping of thousands
of empty boxes from China to Bleienbach anymore
which reduces the entire CO2 footprint.

Meisterplast Production

Meisterplast Production

Precision in the production line

Final product: the new MDC doctor blade box

Sandra Scheidegger
Coordinator Marketing

• Environmentally friendly

In 2019, the first prototype of the MDC doctor blade
box «made in Switzerland» was created in Bleienbach
with a 3D printer. However, to meet the high-quality
requirements of Daetwyler SwissTec‘s QM, some improvements had to be made. After several tests and
many more samples, the first order to Meisterplast
was placed in October 2019. Starting in April 2020,
the first new MDC doctor blade boxes were shipped
to customers.

Development process

Image Prototype

«We accompany you from the idea to prototype to
series production of your plastic parts.» Such is the
company’s motto, and due to the proximity of locations, a constructive cooperation was born. In many

The new MDC doctor blade box offers numerous advantages over the previous version. The transparent
lid gives the user a direct view of the available remaining quantity. This makes it possible to quickly and

For more information about the portfolio of Meisterplast, we recommend the following links:
Meisterplast.ch | Tromco.ch | Tromcoshop.ch
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ROTOFLEX

DATA STRUCTURE REORGANIZATION AT ROTOFLEX

ICT ROTOFLEX RESTRUCTURING.
After the IT integration of Rotoflex into the Daetwyler Group, the decision was made to rebuild the ICT infrastructure1. In a preceding project with Rotoflex‘s external IT partner, some changes were developed to transfer Rotoflex
to the «daetwyler.com» domain2.
Planning Phase Project Restructuring ICT Rotoflex
The Rotoflex ICT infrastructure was getting a bit too
old-fashioned with an outdated Citrix platform3 and
required clients 4 running on Windows 7, which has
not been supported by Microsoft for several years.
This urgently had to be changed to prevent data
loss or worse. Fortunately, Rotoflex had already developed a concept with its external IT partner as to
what such a project could look like. In cooperation
with Daetwyler IT, the project was scrutinized and an
offer finalized. The decision was made to integrate
the Rotoflex domain into the Daetwyler domain. The
idea is to save on licensing costs, as Daetwyler already has existing contracts with higher volumes. Furthermore, we wanted to merge the IT departments
of the companies in order to better utilize synergies.
The virtual convergence of the companies greatly
simplifies overlapping work.
Implementation and Testing of the New Environment
Rotoflex has opted for a «Windows Virtual Desktop»5 («WVD») solution. This is a cloud-based solution from Microsoft in which the user no longer has
a local profile on the computer. With WVD, it is possible to log onto the «personal» desktop from any
computer. This simplifies daily work immensely, especially today, where working remotely is becoming
more central. The new workstation can be opened
via an app or via any internet browser. Thus, it is possible to work on your own or on any computer with
internet access.
But first, the WVD solution had to be set up in a test
environment. The various applications used on a daily basis had to be virtualized and taken into operati-

on on the Azure platform (Microsoft Azure provides
cloud access to Microsoft). Virtual cloud servers6 were
set up for the various specialty applications. After
the successful installation of the test environment,
the applications had to be checked for functionality.
The Rotoflex employees now had their well-known
Citrix platform for real-time operation, and in parallel the WVD environment, which they could open
via an internet browser. The test team was tasked
to «recreate» the day-to-day business in the test environment. For the users, this meant an additional
effort that should not be underestimated; all to be
achieved during normal working hours. All work had
to be done twice so that the new environment could
be tested «live». The tests were discussed in several
team meetings. Suggestions and errors were recorded in an open item list via Microsoft Planner and
assigned to the corresponding positions. Once all the
points had been worked through, we were able to
plan and implement the next steps.

The employees of Rotoflex have been working with
the converted infrastructure for several months. After this «acclimatization phase», we will organize new
training courses to answer any questions and optimize other areas. The cross-company project team

worked very well together, and thanks to the active
help of all Rotoflex employees, we were able to successfully complete this very extensive project.

Rolf Nussbaumer
Head of IT

The Most Important Changes at a Glance
In the entirety of Rotoflex‘s infrastructure, no stone
was left unturned in terms of software. The classic
drives have been replaced and the data management has been reorganized via Microsoft Teams. The
teams were set up analogously to the existing drives
and thus the structures were retained. All the data
is now online at Microsoft, which requires a rethink.
An example: An attachment to an e-mail is not inserted classically via the paperclip icon in Teams but
attached to the e-mail by drag and drop. The new
concept and the resulting data structure require a
new way of working. And users first have to get used
to that.

Information and Communications Technology
Network area in which safety guidelines and user privileges are managed by the organization
3
Virtual infrastructure to host server and applications
4
Computers which access applications on the network
5
Virtual workstation in the cloud, reachable via internet from anywhere
6
Servers which are operated in a server center outside of the company
1
2
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CUSTOMER REPORT MEWAG

TRUST DOESN’T HAPPEN AUTOMATICALLY.
Our French customer Gueripel offers global services for tube products and supports its customers in all phases –
from upstream design and prototyping to small and medium-sized series production. Services range from pipe
bending, specialty welding, flange connections, roll forming, decontamination, painting, and storage to logistics
and packaging.
Many Gueripel components are used in the railway
industry, where the company is the specialist supplying numerous manufacturers, equipment suppliers,
and railway businesses. Trains are equipped with
compressed air distribution systems, hydraulic lines
for brake and door controls, heating and air conditioning, water distribution systems, sanitary drains, etc.
When it comes to diesel-powered trains, the portfolio also includes fuel supply systems, ventilation systems, etc. There are over 500 parts in the assortment
of goods.
The manufacture of all these supply systems begins
with the bending action on the MEWAG tube bending machines built by Daetwyler.
The variety of different geometries requires great
flexibility from the MEWAG bending machines. To
ensure that the bending geometry does not collide
with the machines, the bending head must be compact while remaining stable enough to ensure reliab-

Repeatable bending is a must for the process to run smoothly.
If the tube geometry changes from one tube to another, the welding
position will be off.

10

le repeatability. Last but not least, the software must
allow free programming so that the more complex
geometries can be bent without a collision.
The manufacturing process must also be fast: breakdowns, shutdowns, or accuracy intolerances would
disrupt the manufacturing chain enormously.

The key to Gueripel‘s success lies in the quality approach to each of its individual processes. If a link in
the process chain breaks, the production process of
other parts is impacted, and the product must be
manufactured anew from the very beginning.

Precision, flexibility, and repeatability are achieved
with the MEWAG tube bending machines from Daetwyler. The all-electric tube bending machines bend
with ten interpolative NC-controlled axis and enable
the fully automatic bending of all 500 components
with the appropriate tools.
MEWAG machines and its team have been meeting
the requirements since 2007 and have strengthened
customer confidence, resulting in the sale of two
more MEWAG tube bending machines to Gueripel in
2021.

its website - figuratively and with videos. With four
MEWAG bending machines, the company can bend
pipes from 4 to 76 mm in diameter fully automatically, precisely, and reliably.
As Sales Manager, I can promise with a clear conscience that our MEWAG machines will increase productivity, protect our customers from unpleasant
surprises, and strengthen their good reputation, thus
ensuring success.
Beatriz Perroud
Sales Manager

Today, Gueripel has a modern tube bending machine park, which the company proudly presents on

For the end customer, quality also means an easy
ordering process and a quick delivery of bent tubes
that can be installed without any issues. The basis for
a smooth assembly is only possible with exact bending precision.

Gueripel has over 500 components that are used as spare
parts in trains. Some of the tubes are manufactured «just in
time». This requires rapid availability and flexible investment
processes.

The tubes are placed in the examination device.
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Bending master at Gueripel on the
MEGALUS 76

Large profile with fixing flanges in painting
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A JOINT CLASS WITH MDC CUSTOMERS ON WYLER’S MEASUREMENT TECHNOLOGY CREATES TRUST

IF YOU CAN’T MEASURE, YOU CAN’T IMPROVE.
…or «How to master measuring»!
Anyone who laces up their hiking boots on the terrace of a mountain lodge in the morning, and then
enjoys a cold beer on the same terrace that same
evening, knows that they have gone up and down
exactly the same number of vertical meters during
their mountain hike – even when their knees or legs
claim otherwise. But if that «anyone» is also a technology freak and wants to prove this simple fact
with an altitude meter by measuring and summing
up each individual ascent and descent separately as a
difference in altitude, then he/she will conclude that
he/she would either have to sit a few meters higher
or lower in the evening. In inclination measurement
technology, this is referred to as «locking errors».
Is this due to the measuring device, the measuring
method, or the beer?
Wyler AG, the inclination measuring systems company in Winterthur, will enlighten us. It is not about
ambitiously climbed altitude meters, but about micrometers and precisely planned measurement processes, which are recorded in retrievable «measuring
figures». Ambitious however, is the goal that is pursued with their measurement technology.

can be developed and stored for reuse. In addition,
wylerSPEC makes it possible to read measured values
not only from Wyler inclinometers, but also from laser interferometers and autocollimators. At Daetwyler, however, we currently only use wylerSPEC with
inclinometers.
But what exactly is it?
In contrast to our mountain hiker, it is not the height
of two points that is measured but the inclination of
a measuring stone (gauge), which is placed on the
two points. With the defined length of the measurement stone, the height difference in a resolution
of one micrometer is calculated in wilerSPEC. Depending on the measurement plan (measuring figure),
measuring points are measured against each other,
which can be 150 to 1500 mm apart. With right-angle
measuring gauges, vertical surfaces can also be measured and associated with horizontal surfaces in the
same measuring figure. The goal of wylerSPEC is not
only the most accurate measurement but also the suitability for revision.

Examples of standard measurement figures
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We, at Daetwyler, must be able to prove conclusively
that the required tolerances have been adhered to
during grinding and assembly. Therefore, measurements of mineral castings are measured directly on
the grinding machine, where they are still cooled
by the water. The Bluetooth connection between
measuring instruments and wylerSPEC prevents data
interruption and thus enables a comprehensible evaluation and logging.

there is a common and competent understanding of
the challenges, tools, and possible procedures, then
acceptance procedures can be developed much more
easily in cooperation with the customers, which are
then mutually accepted. Therefore, Markus Käser has
organized a training course, which took place on August 18, 2021 by Alex Schumacher from Wyler AG at
Daetwyler in Ursenbach. For this purpose, three participants of different companies were invited.
The fact that all participants had about the same level of knowledge and similar experience with Wyler’s
measurement technology further increased the positive impact of the course. Their qualified questions
made the workshop a complete success, also with appropriate feedback.

Part of a protocol for a workpiece bed measurement

Machine bed with bridging gauge and Wyler inclinometer

The new software wylerSPEC is part of wylerSOFT
and fits seamlessly into the list of previous products.
As standard, it covers a large number of «measuring
figures» – from simple line measurements to circular
and multiple surfaces, which can also be perpendicular to each other, to machine tables with vertically rotating spindles. Even your own «measuring figures»

item «ensure suitable acceptance conditions at the
supplier».

Why require such high accuracy?
A temperature curve measurement by a famous German manufacturer showed that a temperature difference of only one degree Celsius between the upper
and lower surfaces curved a 2.4-metre-long machine
block made of mineral casting by 24 micrometers. In
order to get such behavior under control, a catalogue
of measures was drawn up, which also contained the

However, work such as measurement planning, creation of measuring figures, use of suitable measuring
gauges and measuring instruments do not simply
happen by themselves. They require in-depth knowledge of measurement methods, material properties,
measurement logging as well as the large selection
of Wyler measuring instruments, measuring gauges
and measurement evaluation software. The assembly
team of PSI Undulators at Daetwyler Ursenbach has
acquired a lot of experience in measuring in the micrometer range in recent years and has become familiar with the handling of Wyler Blue Level measuring
system and bases made of mineral casting, especially
in the ARAMIS series.
How can a class help?
All Daetwyler customers who order workpieces of
such magnitude and accuracy are struggling with difficulties such as those of Klingelnberg. However, if
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Workpiece bed with a circular surface

Can this have a concrete impact?
Initially, one employee from the customer came to
Ursenbach to measure the grinding accuracy himself.
This has changed. The customer trusts the measurements carried out by Daetwyler Ursenbach itself and
accepts the protocols. This saves time and money.
All class participants definitely deserve a beer at the
same level.
Hans Zaugg
Measurement Analysis

Markus Käser
Manager Metrology & Installation
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WELCOME TO THE DAETWYLER TEAM

CONGRATULATIONS AND THANK YOU

NEW HIRES.

ANNIVERSARIES.

APRIL 2021

SEPTEMBER 2021

5 YEARS

•	Thomas Degen
Group Lead Production
Daetwyler SwissTec AG

•	Roland Anton
CNC Operator
Daetwyler Industries

• Katrin Wyss
June 6, 2021
Administration / Rotoflex AG

MAY 2021

OCTOBER 2021

•	Ardi Kaba
Apprenticeship
Daetwyler SwissTec AG

• Ylllza Qufaj
Manager Customer Service
Rotoflex AG

• Marc Haudenschild
September 1, 2021
Logistics / Rotoflex AG

• Martin Michel
October 1, 2021
R&D / Daetwyler SwissTec AG
30 YEARS

• Marlies Zaugg
August 6, 2021
Management System / Daetwyler SwissTec AG

10 YEARS
ENJOY THE GOLDEN YEARS

JULY 2021
CONGRATULATIONS

•	André Burren
CNC Operator
Daetwyler Industries

NEW ARRIVALS.
SEPTEMBER 16, 2021

•	Claudia Arcera
Executive Assistant
Daetwyler Management AG
AUGUST 2021

•	Anouar Hassis
Production
Rotoflex AG
•	Harrison Brockelt
Apprenticeship
Daetwyler SwissTec AG

CONGRATULATIONS

NEWLYWEDS.

• Carina Engel
October 17, 2021
Sales / Daetwyler SwissTec AG

• Rolf Müller
July 3, 2021
Manufacturing Engineering / Daetwyler
Industries

JULY 09, 2021

• Inparaj Kamalanathan and
Tharani Inparaj
Rotoflex AG

•	Niklas Gyger
Logistics
Rotoflex AG

JULY 23, 2021

•	Karin Schori
Administrator Finance
Daetwyler Management AG

• Kevin Gafner
August 8, 2021
Production / Daetwyler SwissTec AG

RETIREMENT.
AUGUST 2021

• Richard Vetter
Production
Daetwyler SwissTec AG

15 YEARS

•	Mahdi Jafari
Apprenticeship
Daetwyler Industries

•	Wolfgang Ryser
ICT-Support/System Administrator
Daetwyler SwissTec AG
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Parents:
• Melanie Kovats and Peter Wirth
Daetwyler SwissTec AG
Daughter: Quinn Jolene Kovats

• Sasa Pavlovic
January 17, 2021
Production / Rotoflex

• Carina Engel and Simon Lang
Daetwyler SwissTec AG

• Thomas Frei
July 9, 2021
Manufacturing Engineering / Daetwyler
Industries

SEPTEMBER 2021

• Jürg Enggist
Sales
Daetwyler SwissTec AG

• Nadja Eggimann
August 1, 2021
Service / Daetwyler Industries
20 YEARS

• Pal Shkoreti
July 1, 2021
Production / Rotoflex
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